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Teenage 

Patients as 

Advisors and 

Teachers for 

the  Best Care

Building a Strong Foundation

Mock up room & digital wall
As we build our new children's hospital the youth 

advisors have been instrumental partners in 

providing feedback on the design. The YAC 

toured the mock up room to experience what the 

future will look like. They offered new ideas on 

room layout and strategized for how teens can 

utilize the future digital wall.  The digital wall is 

an interactive TV screen that will support 

communication between the healthcare team, 

patients  and families.

Teens Educating Physicians
The Youth Advisors present to the pediatric 

residents and medical students. They provide 

experiential knowledge and offer strategies 

for:

 how to engage teens

 how to deliver difficult news to teens

 how to ensure teens are included in 

healthcare discussions 

Fall Prevention:
The YAC collaborated with the 

Director of Quality and Safety 

and their insight influenced 

the patient and family 

education on fall prevention.

How To Engage Teen Patients
The youth advisors created quick tips for 

healthcare professionals about how to engage 

teenage patients. They include:

 Be cool and confident

 Get on my “developmental” level

 Check your expressions 

 Ask my preferences before you provide care

Critical Success Factors 

Recruiting & Onboarding Process

Impact of the Youth Advisory Council 

The projects highlighted below are examples of how the Youth Advisors have powerfully influenced hospital 

design, medical education, care delivery and patient safety. The Youth Advisory Council (YAC) was established through the 

vision of the Sala Institute for Child and Family Centered Care 

to create an enduring, broad and flexible family-centered 

culture that will set the agenda for best serving children at 

Hassenfeld Children's Hospital by including a vital yet, often 

missing voice in healthcare: teen patients. 

 The YAC co-chairs maintain 

ongoing partnerships with 

clinicians to identify interested 

youth.

 Teens complete and submit the 

application pictured here.

 Co-chairs interview youth and 

their parent/caregiver, to assess 

commitment level, and ability to 

partner in a team setting.

 Youth Advisors are trained  and 

mentored  to use their voice to 

impact the experience of  care

Meet Our Council

Value of the Youth Advisory Council 
 Voice of Leadership:

“From the design of our new Hassenfeld Children’s 

Hospital, to how we teach health care professionals to 

communicate effectively with young patients, the Youth 

Advisors are essential partners and are our guides; in 

many ways they inspire us to do our best work.” 

Michele Lloyd, Vice President, Children’s Services 

Hassenfeld Children’s Hospital

 Voice of Youth Advisor: 

“Being a youth advisor has taught me that my voice 

matters. It gives me the chance to speak out about 

changes that I think should be made to make the hospital 

better for others.”    SD 17year old Youth Advisor

 Establish a sense of  & connection to the cause

 Maintain momentum and 

 Prepare the teens for 

 Appreciate and celebrate

 Commit to ongoing member

 Foster a sense of  COMMUNITY

recruitment

Annually, leadership host a reception 

to honor the youth advisor's 

dedication and  commitment. With 

their families present, each Youth 

Advisors is presented with a 

certificate of recognition and a small 

gift of appreciation. This is a 

wonderful event which highlight’s the 

work of each youth advisor. 

During the first YAC meetings the youth brainstormed ideas for the 

council mission. They choose Lead Communicate and Change 

to define their mission and  to guide the heart and soul of the 

Youth Advisory Council. They continue to be our guiding principles.

Lead Communicate Change

Co-led by a Senior Social Worker and Child Life Specialist, bringing 

multidisciplinary skills that provide support for the council direction, 

the Youth Advisory Council includes a diverse group of 15 energized 

and engaged teens (ages 12 to 18) from different cultural 

backgrounds and healthcare experiences.

Example Application Questions: 

• Where at Hassenfeld Children’s 

Hospital did you receive medical care?

• Briefly tell us about your health care 

experience.  

• Briefly tell us something that has gone 

well in your health care experience.  

• If something did not go well, tell us how 

we could have improved your 

experience.  

• Please tell us about any prior or current 

volunteer or leadership experience that 

you have had in your school or 

community.  

• Is there anything you would want the 

leaders of the Youth Advisory Council to 

know about you?


