[Type text]	[Type text]	[Type text]

NYU Hospitals Center

[bookmark: _Toc243460494][bookmark: _Toc243460705][image: ]




FEMA CAP GRANT: SINGLEWIRE INFORMACAST PRODUCTS 
& IMPLEMENTATION
[bookmark: _Toc345940197][bookmark: _Toc345940279][bookmark: _Toc353807830][bookmark: _Toc353889196][bookmark: _Toc243460495][bookmark: _Toc243460706]Request for Proposal
June 1, 2015
Presented by:
NYU Hospitals Center


Table of Contents 
	
1.	RFP Objective	3
2.	Milestone Calendar	3
3.	Required RFP Response Format	4
4.	Proposal Due Date, Delivery Instruction and Communication	4
5.	Proprietary Information, Non-Disclosure	4
6.	Costs Incurred	4
7.	NYUHC Reserves Right to Reject Any and All Bids	4
8.	Effective Period of Prices	4
9.	Request for Proposal Scope	5
10.	Pricing	6
11.	Past Performance and References	7
12.	Company Profile and Financial Stability	7
13.	Evaluation Criteria	8
14.	High Level Strategy/ Timeline	9


[bookmark: _Toc362071208][bookmark: _Toc362071908][bookmark: _Toc43822204][bookmark: _Toc44861140][bookmark: _Toc44906251][bookmark: _Toc261591131][bookmark: _Toc343497070][bookmark: _Ref243460602]

[bookmark: _Toc345680177][bookmark: _Toc419720500]RFP Objective

NYU Hospitals Center (NYUHC) is seeking an exclusive partnership with a company for the licensing, implementation, documentation, support/ training, and maintenance of Singlewire InformaCast products.
NYU Hospitals Center is not only seeking a company to supply the licensing of Singlewire InformaCast products but also to provide a skilled team to build, implement and document the rollout of Singlewire within the NYUHC Superblock. The Superblock is the area between 1st Avenue and FDR Drive, and 30th and 34th Streets.

NYUHC is seeking a solution to integrate our existing speakers (consisting of multiple vendor types) and our existing PA zones using Singlewire InformaCast.

We are interested in using Singlewire InformaCast as an Enterprise Public Address platform that will span all telephone devices and build locations throughout our Telephony enterprise network.  

NYUHC has over 22,000 telephony devices comprised of Cisco Call Manager, Siemens, Nortel, Avaya and others. Additionally, we have a legacy analog public address system that directly interfaces with our Cisco Call Manager phones via our Avaya Emergency Telephone System.  The Emergency Telephone System (ETS) will be relocated to our new BERG Data Center located in the Medical Science Building, 6th floor, within the next 4-6 months.

This RFP process is your opportunity to demonstrate your strong commitment to partnering with NYUHC by providing highly competitive pricing with quality services.  NYUHC requests a detailed offering that includes line item pricing; as well as, a detailed response regarding your services and initiatives in response to this RFP. 

The RFP submissions will be applicable for NYU Hospitals Center (NYUHC) referred to as “Hospitals” having places of business at Tisch NYU Medical Center 550-560 First Avenue, New York, NY 10016 and NYU Hospital for Joint Disease 301 East 17th Street, New York, NY 10003 and Outpatient Surgery Center 333 E 38th Street (at 1st Avenue) New York, NY 10016.

[bookmark: _Toc419720501]Milestone Calendar

The following calendar of events is based on planned New York Hospitals Center (NYUHC) activities and anticipated vendor delivery capabilities. It is presented for illustrative purposes only. These milestones will be reviewed as necessary at the time a contract is awarded to a vendor. 
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	Date
	Time

	
	
	

	RFP Release Date
	6/1/2015
	

	Vendor Questions Due
	6/5/2015
	12:00 PM EST

	Response to Vendors Due
	6/10/2015
	12:00 PM EST

	Proposals Due
	6/15/2015
	  5:00 PM EST

	Evaluation Period/Award
	6/16/2015-6/30/2015
	



[bookmark: _Toc419720502]Required RFP Response Format

Suppliers are required to submit their Proposal in the specified electronic format. Supplier will submit their entire RFP response and all completed forms electronically via e-mail to NYUHC with supplier’s information and responses provided in the appropriate places therein. The required electronic applications formats are Microsoft Word and Microsoft Excel. Any supporting graphic or presentation-based slides may be submitted in a separate PowerPoint file. PDF format is not acceptable for any submitted text, graphics or slides.
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[bookmark: _Toc362071228][bookmark: _Toc362071928][bookmark: _Toc362071229][bookmark: _Toc362071929]All Proposals are due by June 15, 2015 no later than 5:00 P.M. EST
Send your complete electronic response via email to:
ITSourcing@nyumc.org
Bidders Note: All questions regarding interpretation or specifications must be submitted in writing to ITSourcing@nyumc.org only. Under no circumstances shall vendor contact any employee of NYUHC. Any dialogue initiated by the bidder not addressed to contacts above will result in an immediate disqualification. Discussions on other business matters not related to this RFP are permitted. 
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Vendor shall have no rights in this document or the information contained therein and shall not duplicate or disseminate said document or information outside the vendor's organization without the prior written consent of NYUHC.
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All costs incurred in the preparation and presentation of the Proposal shall be borne by the supplier. By submitting a Proposal, supplier agrees that the rejection of any Proposal in whole or in part will not render NYUHC liable for incurred costs and damages.
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Nothing in this RFP shall create any binding obligation upon NYUHC. Moreover, NYUHC, at its sole discretion, reserves the right to reject any and all bids as well as the right not to award any contract under this bid process. NYUHC reserves the right to award portion of this bid. All bids should be governed by NYUHC standard Policy and Procedure and Terms and Conditions. 
[bookmark: _GoBack]
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All pricing Proposals by supplier will remain fixed and firm through August 15, 2017.
[bookmark: _Toc419720508]Request for Proposal Scope  

The purpose of this RFP is to partner with a reputable company who will provide the licensing, implementation, documentation, support/ training, and maintenance of Singlewire InformaCast products. The awarded supplier will have an exclusive partnership with NYU Hospitals Center for a period of 60 months. 

Supplier Requirements/ Responsibilities: (State your response to each requirement)
1. Provide all licensing requirements for the rollout of Singlewire InformaCast products within the NYUHC Superblock.  NYUHC is interested in the following Singlewire features and services:
· HA “High Availability”
· Call Aware feature - HA version when available
· InformaCast Resiliency feature 
· Legacy Paging Interface (LPI) for overhead speakers
· Digital Signage
· Desktop notification/ Email alert triggers
· Overall training & support 
· Ability to communicate with NYUHC Call Manager 10.X or greater and legacy public address systems within NYUHC Superblock
· Future R&D improvements for 24 months
2. Provide a skilled team to build, implement, and document the rollout of Singlewire InformaCast products throughout our Telephony network and via our Telaid analog public address system. Implementation responsibilities include:
· Identify all hardware requirements
· Build and install all servers
· Perform testing and failover
· Document the overall implementation of Singlewire products including InformaCast, Call Aware, LPI, VMWare servers, full turn-key, and any additional requirements during the implementation.
· Provide appropriate training and create all necessary training materials for technology and hospital end-users.
· Partner with our UC team to support all Singlewire InformaCast products purchased by NYUHC for the campus. This includes ensuring we have access to engineers during the entire project cycle for implementation, support, and maintenance for a period of 24 months. 
3. Provide your proposed team’s qualifications/ resume 
4. Recommend and implement a solution to integrate our existing speakers and existing PA zones using Legacy Paging Interface (LPI).
5. Collaborate with Singlewire in order to build, organize, and sort the InformaCast zones for easier access and management. 
6. Collaborate with Singlewire and the company, Send Word Now, in order for one platform to be used by NYUHC Operators for mass emergency notifications and incident management. API is required between these two products. The Operators currently use Spok consoles.  It is desired for the Operators to only open one tool in order to launch a Singlewire or SWN message.
7. NYUHC is also seeking the following:
· Product improvements and license protection for 36 months
· Maintenance support for 24 months
· Installation support for 24 months
· Training support for 24 months
· Maintenance cap adjustment protection for the duration of this agreement
· Call Aware feature protection for 36 months
NYUHC is only interested in Singlewire Call Aware HA version 1.x as long as it meets rigorous testing and has been applied/ used in a production environment for a period of time. 

The list below contains the Singlewire product names and codes NYUHC is seeking as part of this RFP. 

	Product Name
	Product Code

	InformaCast Resiliency per Endpoint 
	IPTA-IC-R

	InformaCast Advanced Notification Endpoint Licensing - 2500 License Bundle (includes first 90 Days of maintenance)
	SP-INFORMACST-2500=

	1 Year Maintenance - Enterprise Agreement Includes Software Support and Updates
	IPTA-M1Y-EA

	3 Year Maintenance - Enterprise Agreement Includes Software Support and Updates
	IPTA-M3Y-EA




The proposed completion date for the Singlewire implementation is July 31, 2015. 

References will be checked.

See “Attachment A” for existing Call Manager topology.

See “Attachment B” for existing Telaid Public Address topology.

Customer Responsibilities:
1. Provide all necessary HVAC, power, and footprint for equipment.
1. Coordinate and assist with supplier access to technology spaces for implementation, testing, troubleshooting and maintenance.
1. Provide VM servers with proper OS storage and memory.
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· Provide a detailed price estimate by phase or sub-project, including a summary of all costs and a detailed list of each item proposed and its associated cost.  Please distinguish each proposed cost into categories, for example: licenses, implementation, training, maintenance, etc. 
· We encourage you to submit a price estimate that is aggressively valued which will exceed our expectations and influence the consolidation of our SUPPLIERs and market share.


[bookmark: _Toc419720510][bookmark: _Ref243460564][bookmark: _Ref243460570][bookmark: _Ref243460574][bookmark: _Ref243460662]Past Performance and References

Please provide a list of three references that may include hospitals, education, or finance institutions who have received services on similar engagements as the one outlined by this RFP and include the information below. See also Reference Template below.  
· Client name and headquarter address
· Contact name
· Telephone number
· Email address
· Length of time using your services
· Brief description of the service provided
Failure to provide suitable references to NYUHC will result in the vendor’s bid being rejected without further consideration.
	VENDOR NAME

	Organization Name
	Contact Name
	Headquarter Address
	E-mail
	Phone
	Length of time using your services
	Brief description of services provided

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	






[bookmark: _Toc419720511]Company Profile and Financial Stability

Please provide information that will enable us to evaluate your company’s financial stability.  We require that you include the following:  
· Company description: including ownership, number of years in business, strategic direction, mission, history, acknowledgements or awards
· Recent financial results

· Partner relationships 
· Description of selection criteria for contractor or co-implementation partners
· Work force distribution by country, city, state, etc.
· Total number of employees: include number of project managers, implementation specialists, development engineers, % full time versus contracted, etc.
· Average number of years of application and implementation experience and business process definition for consultants and managers


[bookmark: _Toc419720512]Evaluation Criteria  

Proposals will be evaluated based on the following criteria: Provide your response to the following and submit any applicable documentation to substantiate experience/authorization:

· Basic Use Case using Singlewire products
· Basic Use Case using Singlewire products in healthcare
· Authorization to sell and install Singlewire components on the Cisco Global Price list
· Supplier has access to the Singlewire Global Price List
· Experience installing and supporting Singlewire products/ applications
· Supplier’s overall relationship with Singlewire - Define how many Singlewire products have been sold in the last 12 months. Supplier should be able to submit examples.
· Authorized to design, sell, install, and support Cisco Unified Communications solutions
· Experience designing and installing applications in a High Availability environment
· Supplier must have at least 5-10 years’ experience with Cisco Call Manager (installing Cisco UC & Unity applications) and Public Address systems. Supplier should be able to submit examples of the work being requested above.
· Experience with PA systems (healthcare preferred)
· Supplier’s strategy/ approach for executing and meeting the proposed implementation completion date of July 31, 2015
· Competitive pricing and overall value
· Company profile & financial stability
· Customer References
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· Provide a high level strategy / approach for this project based on the proposed implementation completion date of July 31, 2015 (See example below).  Include milestones, phased deliverables, and integration points between requirements.

June 2015


July 2015      


August 2015               


 Include milestones/ deliverables here


 Include milestones/ deliverables here


 Include milestones/ deliverables here


September 2015 


 Include milestones/ deliverables here
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